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PRIVATE WORKSHOPS

Save on travel costs for your large group and

have a CCAA-certified instructor come to

your organization anywhere in Canada. Our

instructor will deliver training specially

tailored to meetnegdsatr
a date, time and location of your choice.

We offer group discounts and other
incentives!
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QUALITY SYSTEMS AUDITOR
Classroom & Virtual- 2 days

This workshop provides a comprehensive overview of the steps
involved in the audit process. Upon completion, participants will

have a sound understanding of the auditing process, a key part
of a Quality Assurance and Safety Management System. They
will also recognize its importance in enhancing operational
safety and improving operational performance.

ADVANCED QUALITY SYSTEMS AUDITOR
Classroom & Virtual- 2 days

This workshop provides a more detailed examination of the
audit process. The course is customized to reflect the level of
experience of the participants. It includes case studies and
class projects to reinforce concepts of quality assurance.

Upon completion of this workshop, participants will be better
equipped to perform audits and related Quality Assurance tasks
with a view to improving organizational performance.

QUALITY ASSURANCE MANAGER
Classroom- 1 day Virtual- 2 half days

Developed and based on Transport Canada regulations and
guidance material, the Occupational Standard for a Quality
Assurance Manager and industry experts, the objective of this

workshop is to provide an individual with a solid understanding
of the roles, responsibilities and duties of a Quality Assurance
Manager.
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CORRECTIVE ACTION PLANS
Classroom- 1 day Virtual- 2 Half days

This workshop enables participants to develop meaningful and
appropriate corrective action plans. Upon the successful

completion of this workshop, participants will acquire a thorough
understanding of how to interpret findings, develop corrective
actions, determine root causes and develop preventative
actions.

HUMAN FACTORS CLASSROOM WORKSHOP
Classroom - 1 day

This workshop meets the requirements of Canadian Aviation
Regulations (CARs) and allows participants to gain awareness
and knowledge of the human factors that can potentially lead to
errors. Upon completion, participants will have a sound
understanding of the relationship between human factors and
safety management and receive a certificate of completion valid
for 3 years.

COMPANY AVIATION SAFETY OFFICER
Classroom- 1 day Virtual- 2 Half days

This virtual workshop is designed for individuals who have
responsibilities as a Safety Officer or Safety Manager within their

organization.Thi s cour se meets the req
573.06(8) 302.505. It is also beneficial for operations managers who
require the Company Aviation Sa
meet the requirements of wilgdaRadns
depth knowledge of the different aspects of safety management to
mad assess safety within their operation.
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INTRODUCTION TO FATIGUE RISK
Virtual- 1/2 day

Provide the fundamentals of fatigue and the risk it poses to individual
if not managed properly. Topics Covered:

What is fatigue

Understanding sleep and fatigue

What affects fatigue

Work and scheduling

Circadian rhythms

Sleep disorders

Strategies for dealing with fatigue

FATIGUE RISK MANAGEMENT SYSTEMS
Classroom- 1 day Virtual- 2 Half days

The CCAA has created this workshop to support companies in
the development and implementation of a fatigue risk
management program. Participants will gain an in-depth
understanding of cause and effect of fatigue and are given a
roadmap and strategies to introduce an FRMS program. On
successful completion of the workshop, participants will be able
to lead both the design and the implementation of an effective
FRMS Program.

AVIATION OCCUPATIONAL SAFETY & HEALTH
Virtual i 1 Day

The Aviation Occupational Safety & Health workshop is
developed for Canadian (702,703,704,705, 604) air
operators who have employees working onboard their
aircraft.

This workshop is designed for Managers, Supervisors,
and Health & Safety Committee members to establish a
robust Aviation Occupational Health & Safety program
within their company.

The intent of this workshop is to educate employers on
the health and safety of their crew members, In
accordance with the Canada Labour Code Part I, and the
Aviation Occupational Health and Safety regulations.
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PERSON RESPONSIBLE FOR MAINTENANCE
CONTROL Classroom- 1 day

This workshop provides participants with a comprehensive
understanding of regulatory requirements for the Person

Responsible for Maintenance Control System with a focus
on responsibilities. This will support individuals to remain
compliant with regulatory and company requirements,
successfully complete Trans
tests, and increase awareness of the key elements
required for quality and safety.

SAFETY MANAGEMENT SYSTEM
Virtual i 2 Half Days

This workshop is designed for participants responsible for
implementing and managing an SMS program within their
organization.

The course compliments the CCAA Company Aviation
Safety Officer (CASO) workshop and provides a strong base
onto which to build and manage a successful SMS program.
It is recommended participants have prior knowledge of the
role and responsibilities of a Safety Officer before taking this
course.

REGULATORY REQUIREMENTS & MANAGEMENT
STRATEGIES FOR 702 OPERATORS
Classroom- 2 Days

This 2-day workshop gives 702 operators in Canada

comprehensive awareness and understanding of the
owners/f oper ator so rol es and
management of maintenance. This course also introduces
participants to the fundamentals required to implement an
effective Quality Assurance (QA) system.
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BUSINESS SKILLS

Success i n todayos busi ne
more than just technical competency. It required
various business skills and strategies. These skills
include competency in technical correspondence,
critical thinking, problem solving, time management,
and customer relations.

Introduction to Business and Technical Writing
Critical and Creative Thinking

Problem Solving and Decision Making
Managing Time and Stress

Optimal Service Delivery & Customer Relations
Performance Improvement

Select only the modules you are interested in.
Modules can be taken in any order.

Sessions are offered as two 2-hour interactive virtual

workshops. Additional options include company
specific workshops.
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HUMAN SKILLS

Whether working in a technical, office or production
environment, interpersonal skills are essential for the
organization and individuals achieve success. Effective
communication, teamwork, conflict management and
change management skills are just a few of the non-
technical abilities needed for success.

Communicating for Results

Making Teamwork Work

Adapting to Change

Managing Conflict

Emotional Intelligence & Self Management
Working Across Generations

Working and Interacting with Different People

= =] = =) =] =] =

Select only the modules you are interested in. Modules can
be taken in any order.

Sessions are offered as two 2-hour interactive virtual
workshops. Additional options include designated
company specific workshops.
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MENTOR SKILLS

Organizations are looking to mentoring as a strategy to
develop competencies across the spectrum, from
leadership to applied practices. Individuals are looking to
mentoring as a strategy to gain access to established
networks and develop personal and professional
competencies. This course looks at strategies for
establishing meaningful mentor-mentee relationships
that can benefit all parties.

Syllabus includes:

1 Understanding the role of a mentor

1 Four Mentoring Options

1 Key Mentoring skills and stages

1 How to conduct a structured mentoring session

COACHING SKILLS FOR AVIATION

This workshop provides the learner with the ability to be an
effective coach and to implement a coaching program at
their organization. Material introduced includes the role of
the coach, reviews coaching techniques, adult learning
principles, communication and feedback process.

Participants will learn about the subtle differences between
training, coaching, and mentoring with a focus on the
benefits of coaching to the coach, the learner and the
Organization and how coaching supports the integration of
employees, students, or interns into the organization.

The skills acquired is beneficial for coaches or supervisors

alike; participants develop skills to engage students or staff
as they develop into productive and capable employees.
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